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Board Meeting Minutes
March 20th, 2025

1. Call to Order
Time: 3:30 EST
Chair: Jon Bauer


2. Roll Call

Present:, Ron Slinger, Susan Snelick, Jon Bauer, Christopher Breitmeyer, Kristine Duffy, Kyle Dalpe, Ryan Carstens, Christopher Parker, Lynn Tincher-Ladner

Absent: Carrie Warrick-Smith, Ryan McCall, Leah Barrett, Jonathan Lord, John Rainone,


3. Approval of Previous Meetings Minutes

Discussion of February Minutes: No discussion as a quorum was not present at the time

Decision: No action. 

4. Reports

Board Chair Report: 
Chair Bauer shared information about the conference planning: a logo has been selected; theme is “Gateway to the Best: Show Me Rural Excellence” and He will be meeting with a potential keynote speaker.

President’s Report: 
President Breitmeyer shared that the conference will be using a new platform for registration. Ticket Tailor was selected due to its improved functionality and lower cost compared to the previous system. He also informed the board of the need to select the 2026 conference site. This was followed by a discussion among board members about potential locations. Chris provided an update on the ECMC Foundation grant application and outlined the steps being taken to prepare for implementation should the grant be awarded. Membership lists are under review. RCCA currently has 72 institutional members and 30 individual members, with a slight increase in numbers following the Rural on the Rocks event. Finally, it was noted that all required tax documents have been filed.


5. Committee Reports: 

Membership:  

The Membership Committee recommended increasing rates from $695 per year for institutional members to $750 per year and from $100 per year to $150 per year for individual members.


6. New Business:

Adoption of Membership Rates:

Discussion: The proposed changes were supported by the members.
Decision: The changes were adopted. 

7. Old Business:

New Board Members:

Discussion: President Breitmeyer asked the status of the board vote on three new members.  The vote held by the board was not to confirm the new members but rather to amend the bylaws to allow the expansion of the board. Discussion around the bylaws regarding board membership was had and the emphasis was on how to ensure we seat the new board members quickly while being cognizant of terms and making sure there is an overlap of board terms.  Jon B, And Ryan C will meet to set terms for the new board members and will have a recommendation in April for the following three new board members:  
	Lana Reynolds - Seminole State College, OK
	Ryan Ruda - Garden City Community College, KS
	Justina Wilhelm - Iḷisaġvik College, AK

A potential replacement for Kris Duffy is Greg Truckenmiller – Fulton-Montgomery Community College, NY

8. Announcements 

Ron Slinger promoted the Alliance Learning Webinar Series and encouraged the board to promote this and attend when they can. Others echoed the value the series brings to members.   There was also some discussion of an old listserv that may need to be dealt with to increase communication efficiency 

9. Adjournment 

The meeting was adjourned at approximately 4:30 EST.
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