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Board Meeting Minutes
April 17th, 2025

1. Call to Order
Time: 3:30 EST
Chair: Jon Bauer


2. Roll Call

Present:, Leah Barrett, Susan Snelick, Jon Bauer, Jonathan Lord, John Rainone,
Christopher Breitmeyer, Kristine Duffy  

Absent: Ron Slinger, Carrie Warrick-Smith, Ryan McCall, Kyle Dalpe, Ryan Carstens, Christopher Parker, Lynn Tincher-Ladner



3. Approval of Previous Meetings Minutes

Discussion Minutes: Previous meeting minutes were presented

Decision: Minutes approved

4. Reports

Board Chair Report: 
Chair Bauer deferred his report as the focus of his remarks were around conference planning, which was the subject of a later agenda item. 

President’s Report: 
President Breitmeyer shared information on new partnerships and enhancements to membership benefits related to partnerships with Western Governor’s University and University of the People. An update on membership and recruitment activities summarized recent speaking and facilitation roles the president was involved in and also reported slight increase in membership over the past month. The Alliance Academies are moving forward recruitment will begin in the next few weeks.
The financial report for the third quarter was also shared.  Yearly revenue is still down expectations for a stronger 4th quarter are expected.


5. Committee Reports: 

None:


6. New Business:

None:

7. Old Business:

Conference Planning:

Discussion: Moving forward with conference logistics including food and hotel blocks. Joe Salllustio (EdUp podcast host and author) confirmed as keynote speaker. Potential for podcast recordings and interviews during conference. Continuing to seek sponsorship.

 New Board Members:

Discussion: Motion passed to seat new members immediately and invite them to May meeting. The new board members will serve staggered terms to facilitate leadership continuity. Chris will reach out to the new members with RCCA details and provide recent meeting minutes. 
2026 Conference Location:

Discussion: Northwest Mississippi Community College has been selected. Located. Motion passed to designate as 2026 location contingent on RCCA membership

8. Announcements 

No announcements but a discussion of recruitment strategies 

9. Adjournment 

The meeting was adjourned at approximately 4:05 EST.
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