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Board Meeting Minutes
May 15th, 2025

1. Call to Order
Time: 3:30 EST
Chair: Jon Bauer


2. Roll Call

Present:, Leah Barrett, Susan Snelick, Jon Bauer, Christopher Breitmeyer, Kristine Duffy, Ron Slinger, Kyle Dalpe, Ryan Carstens, Christopher Parker, Carrie Warrick-Smith, Ryan McCall, Lynn Tincher-Ladner

Absent:, Jonathan Lord, John Rainone 


3. New Board Member Introductions

Lana Reynolds, Ryan Ruda & Justina Wilhelm: 
Each new board member shared information about themselves and their excitement about being part of the board.  Current board members welcomed them into the group.


4. Approval of Previous Meetings Minutes

Discussion Minutes: Previous meeting minutes were presented

Decision: Minutes approved

5. Reports

Board Chair Report: 
Welcomed new board members, gave updates on conference planning at East Central.

President’s Report: 
President Breitmeyer shared information on a new partnership with Uwill a student mental health provider with lowered costs for RCCA members and revenue sharing with RCCA.  Acquired a subscription to Circle a user-friendly platform designed for building online communities.  This will also be used by the alliance academies to engage with academy cohort participants.

6. Committee Reports: 

None:


7. New Business:

None:

8. Old Business:

Alliance Academy Update:

Discussion: Applications are out and plans to promote submissions are underway.  A subcommittee to review the applications was set-up and includes: Leah Barret, Ryan Carstens and Carrie Warick-Smith.  The academies will have their initial convening at the Fall Conference

 RCCA Conference Update:

Discussion: Registration has opened. Details around the cultural event  a “Taste of Missouri”, as well as the other activities for the Thursday evening event were shared. The call for proposals will close on May 30th .  A committee was set up to review the proposals (Jonathan Lord, Susie Snelick and Kyle Dalpe).  Updates on sponsorships and the keynote speakers were shared.

9. Announcements 

Discussion: A discussion of direct enrollment strategies and dual admission practices was had.

10. Adjournment 

The meeting was adjourned at approximately 4:00 EST.
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