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Board Meeting Minutes
January 16th, 2025

1. Call to Order
Time: 3:30 EST
Chair: Jon Bauer


2. Roll Call

Present: Carrie Warrick-Smith, Jonathan Lord, Ron Slinger, Susan Snelick, Jon Bauer, Christopher Breitmeyer John Rainone, Kristine Duffy, Leah Barrett, Ryan McCall, Kyle Dalpe, Ryan Carstens, Christopher Parker,

Absent: Lynn Tincher-Ladner,

Guests: Cate Green Swim Digital

3. Presentation by Cate Green from Swim Digital

Summary: Cate shared the results of a study conducted in partnership with New America to assess workforce and continuing education programs at five community colleges. The research identified key areas for improvement, including strategic marketing and recruiting, data management, and student experience.  Cate will follow up with additional information and to gauge interest from RCCA to participate in a follow-up study. 

4. Approval of Previous Meetings Minutes

Discussion of November Minutes: No discussion

Decision: Minutes Approved.

5. Reports

Board Chair Report: Chair Bauer opened the meeting noting that most of what he had to share was the subject of items listed in the agenda.

President’s Report: President Breitmeyer echoed Chair Bauers comments but did provide a brief overview of the latest quarters financial report.
6. Committees: 

Membership Review:  

Discussion: No activity to report

RCCA Conference Planning:

Discussion: Jon B. shared that the East Central internal team has met with 25th Hour and are moving forward.  


7. New Business:

Adoption of Changes to the Bylaws:

Discussion: The proposed changes were supported by the members.

Decision: The changes were adopted. 


8. Old Business:

Rural on the Rocks at NLS:

Discussion: Jon B and Carrie W-S shared plans for a new networking event called "Rural on the Rocks" to be held during the ACCT National Legislative Summit. The event will provide an opportunity for RCCA members and interested parties to connect with agencies and organizations that support rural community colleges, learn about the organization's work, and potentially recruit new members.

Legislative Agenda: 

Discussion: Board members agreed that the curetn form was solid with the addition of another point General consensus that the agenda was appropriate and should be shared at Rural on the Rocks event. 


	New Board Member Recruitment:

Discussion: the board will focus on this at the next meeting where a list of potential board members will be reviewed. Board members were encouraged to reach out to potential members and submit any names prior to the next meeting. Addtial changes were proposed based on discussionwe supported the addition of three new board members, pending approval of a change to the bylaws that would permit us to have a board larger than 15.  (The three new members would put us at 16.) The board also approved yesterday a motion to make another change to the bylaws that will allow us to flexibly determine the number of board members that serve.  (Which then would allow us to seat all three of the proposed new board members.) According to the bylaws, we need to take the proposed change discussed in the meeting yesterday and share the proposal in writing to the board at least 15 days before we formally vote to amend the bylaws.


9. Announcements 

Jon B. inquired whether others had received notifications about TRIO grant applications. Board members indicated they had not yet received any such notifications. Jon B. also raised questions regarding the Fair Labor Standards Act (FLSA) standards.

10. Adjournment 

The meeting was adjourned at approximately 4:25 EST.

Minutes submitted by: Chris Breitmeyer RCCA President 11-15-24.
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