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Board Meeting Minutes
January 16th, 2025

1. Call to Order
Time: 3:30 EST
Chair: Jon Bauer


2. Roll Call

Present: Carrie Warrick-Smith, Jonathan Lord, Ron Slinger, Susan Snelick, Jon Bauer, Christopher Breitmeyer John Rainone, Kristine Duffy, Leah Barrett, Ryan McCall, Kyle Dalpe, Ryan Carstens, Christopher Parker,

Absent: Lynn Tincher-Ladner,

Guests: Cate Green Swim Digital

3. Presentation by Cate Green from Swim Digital

Summary: Cate shared the results of a study conducted in partnership with New America to assess workforce and continuing education programs at five community colleges. The research identified key areas for improvement, including strategic marketing and recruiting, data management, and student experience.  Cate will follow up with additional information and to gauge interest from RCCA to participate in a follow-up study. 

4. Approval of Previous Meetings Minutes

Discussion of November Minutes: No discussion

Decision: Minutes Approved.

5. Reports

Board Chair Report: Chair Bauer opened the meeting noting that most of what he had to share was the subject of items listed in the agenda.

President’s Report: President Breitmeyer echoed Chair Bauers comments but did provide a brief overview of the latest quarters financial report.
6. Committees: 

Membership Review:  

Discussion: No activity to report

RCCA Conference Planning:

Discussion: Jon B. shared that the East Central internal team has met with 25th Hour and are moving forward.  


7. New Business:

Adoption of Changes to the Bylaws:

Discussion: The proposed changes were supported by the members.

Decision: The changes were adopted. 


8. Old Business:

Rural on the Rocks at NLS:

Discussion: The event details, including the location, time, and format, were discussed. Suggestions for the event's run of show were shared, focusing on ensuring that both attendees and invited guests have a positive and meaningful experience.

Legislative Agenda: 

Discussion: Board members agreed that the current form was solid with the addition of another point that would be incorporated by Chair Bauer. Consensus that the agenda should be shared at Rural on the Rocks event. 

Decision: Legislative agenda was adopted


	New Board Member Recruitment:

Discussion: Three candidates were put forward for two available spots.  The board was impressed by all three candidates and discussion centered around how to ensure that all three could become part of the board.  A proposal was made to change the bylaws to support the addition of three new board members. The change in bylaws would permit the RCCA to have a board larger than 15. According to the bylaws, we need to take the proposed change discussed in the meeting and share the proposal in writing to the board at least 15 days before we formally vote to amend the bylaws. Ryan Carstens will take the lead on shepherding these changes through our process. 


9. Announcements 

None

10. Adjournment 

The meeting was adjourned at approximately 4:30 EST.

Minutes submitted by: Chris Breitmeyer RCCA President 1-19-25.


Rural Community College Alliance (RCCA) Board Meeting Minutes
Date: February 20, 2025
Time: 3:30 PM EST
Chair: Jon Bauer
Attendees: Leah Barrett, Ryan McCall, Jon Bauer, Christopher Parker, Ryan Carstens, John Rainone, Ron Slinger, Kyle Dalpe, Susan Snelick, Kristine Duffy, Lynn Tincher-Ladner, Jonathan Lord, Carrie Warick-Smith
Absent: None noted
Guests: None (Scheduled speakers were unable to attend)

1. Call to Order
· Meeting called to order by Chair Jon Bauer.
2. Approval of Minutes from January 16, 2025
· Motion: Approved without revisions.
3. Report of the Board Chair
· Concerns raised regarding ongoing federal grant cancellations, particularly in K-12 and workforce development. Some Title III and training grants are at risk.
· Discussion on the Department of Education’s "Dear Colleague" letter and its impact on funding. Institutions advised to track federal funding sources carefully.
· Some RCCA partners, including the National Endowment for the Humanities, have ended collaborations due to federal policy changes.
4. President’s Update
· ECMC Grant Status: The ECMC grant is pending final approval and could begin March 1. RCCA will prepare for a major recruitment push if funded.
· RCCA is positioning its academies as a recruitment tool for both current and potential new members.
· Membership Committee Formation: Volunteers confirmed:
· Ron Slinger, Kyle Dalpe, and Leah Barrett joined the committee.
· Focus: Developing membership engagement strategies.
5. Committee Reports
Membership Committee
· Goal: Develop recruitment strategies and refine membership dues.
· First meeting to be scheduled soon.
RCCA Conference 2025 Planning
· Progress is being made on conference logistics.
· Theme to be finalized within the next week.
· Lodging recommendations will be provided early for attendees.
· A formal call for presentation proposals will be issued soon.
· Sponsorship outreach is ongoing.
6. Old Business
"Rural on the Rocks" Event Recap
· Strong turnout, exceeding expectations.
· Positive reception from attendees and sponsors. Sponsors likely to return.
· Lessons learned & recommendations:
· Better registration tracking needed (suggestion: table outside the venue).
· Consider additional sponsors to cover full event costs.
· Adjust room setup for better engagement.
· Keep same time slot next year as it fits well within NLS programming.
· Potential for membership incentives tied to attendance (e.g., discount for event attendees who join RCCA).
· Open bar was well-received, but a second sponsor could help manage costs.
7. Action Items
· Jon Bauer to forward "Dear Colleague" letter to Susie.
· Chris Breitmeyer to follow up on ECMC grant status before March 1.
· Membership Committee to convene meeting with Ron, Kyle, and Leah.
· Confirm whether two new RCCA members joined as a result of Rural on the Rocks.
· Secure additional sponsorship for the 2026 Rural on the Rocks event.
8. New Business
· No additional items discussed.
9. Next Meeting
· March 20, 2025, at 3:30 PM EST (as scheduled).

Meeting Adjourned at 4:30 PM EST.
Minutes submitted by: Chris Breitmeyer, RCCA President
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