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Board Meeting Minutes
September 18thth, 2024


1. Call to Order
Time: 12:00 EST
Chair: Seth Carter


2. Roll Call

Present: Kris Duffy, Carrie Warrick-Smith, Jonathan Lord, Ryan McCall, Ron Slinger, Susan Snelick, Kyle Dalpe, Ryan Carstens, Jon Bauer, Christopher Parker, John Rainone, Lynn Tincher-Ladner, Christopher Breitmeyer

Absent: Leah Barrett (Leah was attending by zoom but technical problems kept her from participating). 

Guests: None

3. Approval of Previous Meetings Minutes

Discussion of August 8th Minutes: no corrections

Decision: Minutes Approved

4. Reports

Board Chair Report: Seth shared his thoughts on stepping away from the RCCA board and was recognized for his excellent service to the organization.

President’s Report: President Breitmeyer informed the board about recent work around the webinar series, fundraising and website improvements.  








5. New Business

Election of Officers for 24-26 Term:

Discussion: A slate of officers was put forward and by unanimous vote officers were elected. It was noted at the election that the terms are synced for everyone for two years, commencing with the September 2024 board meeting. There was also discussion of the role of Past-Chair and the scheduling of executive committee meetings. 

Decision: 
Bauer - Chair
McCall – Chair Elect
Snelick – Secretary
Parker – Treasurer 

	Discussion of Board Membership:

Discussion: Conversation around the membership of partner members and a review of the language in the bylaws regarding board membership. Discussion of recruitment of new board members with a focus on increasing the diversity of the board. 

Decision:  Board members will come to the next meeting with names of potential members the board will discuss the pool of applicants and decide who to invite to the board.

Discussion of RCCA Membership Levels and Dues:

Discussion: Review of membership levels and due structure and potential changes.

Decision: A committee will be reformed to make recommendations to the board regarding membership levels and dues.


6. Old Business

Conference Review and Rural Day:

Discussion: Registration and sponsorship numbers were reviewed. A Review of the Board Conference Planning Committee’s role was had, East Central College is preparing to be our host next year. Location of the 2026 conference was also discussed.  Discussion of Rural Days for 2025 and how the logistics and structure of the event.

Decision: A Board Conference Planning Committee will be formed. Board member Warrick-Smith will investigate the possibility of holding Rural Day on Monday afternoon of the ACCT National Legislative Summit and if registration for the event can be part of the registration process for NLS.



Board Column Newsletter:

Discussion: Summary of those signed up and openings.

	Bylaws Review:

		Discussion: Discussion of suggested changes to bylaws including:
Addition of “Past Chair” as one of the board officers.
Inclusion of update regarding the Executive Committee in the bylaws, specifically stating that the EC would meet regularly, in between board meetings, and as needed.
 Setting up scheduled review of bylaws

		Decision: Set up committee to review bylaws


7. Adjournment 

The meeting was adjourned at approximately 2:30 EST.

Minutes submitted by: Chris Breitmeyer RCCA President 10-1-24.
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