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Board Meeting Minutes
October 10th, 2024


1. Call to Order
Time: 3:30 EST
Chair: Jon Bauer


2. Roll Call

Present:, Carrie Warrick-Smith, Jonathan Lord, Ryan McCall, Ron Slinger, Susan Snelick, Kyle Dalpe, Ryan Carstens, Jon Bauer, Christopher Parker, Lynn Tincher-Ladner, Christopher Breitmeyer

Absent: Leah Barrett, Kris Duffy

Guests: None

3. Approval of Previous Meetings Minutes

Discussion of September 18th Minutes: 

Decision: Minutes Approved

4. Reports

Board Chair Report: Chair Bauer shared information about the planning for the next RCCA National Meeting.  East Central is ready and will engage with local businesses to promote an exciting cultural experience for attendees.

President’s Report: President shared information on funding request to ECMC to support the development and execution of an Alliance Leadership Academies. He shared information on the Alliance Learning series of webinars and the activities around member recruitment and partnership building. 






5. Committees: 

Membership Review:  

Discussion: Discussion centered around committee composition.  Jon Bauer would review his notes to identify those who volunteered to be part of the committee. Ron Slinger, Carrie Warrick-Smith and Ryan McCall indicated interest in serving

RCCA Conference Planning:

Discussion: Jon Bauer shared that his team is planning already and will be meeting with Crystal Berry from 25th Hour.  He will lead the effort to coordinate the planning of the event with help from Chris B, Jonathan Lord indicated his interest in being part of that effort. 

	Bylaws Review:  
		
Discussion Ryan Carstens will spearhead the review of the RCCA bylaws, he has a draft of changes to some sections of the bylaws already prepared   Lynn Tincher-Ladner, Susan Snelick and Jon Bauer indicated their willingness to help.  A meeting of this group will be scheduled  

6. New Business:

New Board Member Selection:

Discussion: The board discussed the need for geographical and gender representation on the board, with suggestions for potential board members and the importance of growth. The Membership Review Committee will take the lead on this.  

7. Old Business:

Financial Report:

Discussion: Chris B shared the first quarter financials highlighting the revenue and expenses from the conference. There was a net income of around $10,000 for the first quarter, despite a lower revenue from registrations for the conference than budgeted. Not all the expenses related to the conference were reflected in the Q1 report as the invoices for all the meals had not been received. Chris shared information on membership numbers and upcoming efforts focused on recruitment. Jon Bauer emphasized the need for RCCA to be in a growth mindset. 







	ACCT NLS – Rural Day:

Discussion: Chris proposed the idea of having Rural Day as a checkbox on the NLS registration, without collecting payment. Carrie confirmed that the checkbox could be added, but due to complications with credit card fees, they couldn't charge a fee. The Board agreed to not charge a fee and look for sponsorship to cover catering costs. The Board discussed the structure and format of a gathering during NLS, focusing on rural issues and networking opportunities. They considered inviting agency representatives and administrative folks, with the possibility of setting up a "camp" for members to interact. The event would be a mix of a reception and a networking opportunity, with a focus on rural issues. Jon B, Chris B, Carrie W-S. will meet to discuss the details of the event. 

8. Announcements 

No Announcements


9. Adjournment 

The meeting was adjourned at approximately 4:30 EST.

Minutes submitted by: Chris Breitmeyer RCCA President 11-7-24.
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