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Board Meeting Minutes
August 8thth, 2024


1. Call to Order
Time: 3:30 EST
Chair: Seth Carter


2. Roll Call

Present: Kris Duffy, Carrie Warrick-Smith, Jonathan Lord, Ryan McCall, Ron Slinger, Susan Snelick, Kyle Dalpe, Ryan Carstens, Jon Bauer, Christopher Parker, Christopher Breitmeyer

Absent: Leah Barrett, John Rainone, Lynn Tincher-Ladner, 

Guests: None

3. Approval of Previous Meetings Minutes

Discussion of July 11th Minutes: Corrections of attendance was suggested & noted.  

Decision: Minutes Approved

4. Reports

Board Chair Report: Chair Carter confirmed he will step down from the board after the RCCA Annual Conference in September. Jonathan Lord, the newest RCCA Board member was introduced to the board. A reminder that our next board meeting will be taking place on noon on September 18th at SUNY Adirondack the site of our annual conference.  Officers for the board will be selected at that time.  

President’s Report: President Breitmeyer informed the board that while the RCCA's proposal to ECMC did not advance, ECMC staff have expressed interest in exploring future collaboration opportunities. He also provided updates on RCCA’s current partnerships, including plans to solicit corporate partners and actively seek additional reciprocal partnerships.



5. New Business

Newsletter:  

Discussion: Creation of a Board Feature in the RCCA newsletter. Asking members of the board to write a short column for the newsletter.  Including a Member Spotlight feature each month to share information about a member college with the RCCA membership at large. 

Decision: Seth Carter will submit a column for the August newsletter. Chris B will circulate a sign-up sheet to the rest of the board.  Chirs B will reach out to a member college each month to solicit submissions for the Member Spotlight feature starting with the September newsletter.  

6. Old Business

Conference Update:

Discussion: Current registration and sponsorship numbers were reviewed. To ensure all members can submit nominations, the deadline for RCCA Awards submissions has been extended. The event schedule has been finalized and will soon be distributed to attendees and posted on the registration website. Menu selections have also been confirmed. Additionally, there was a discussion regarding the possibility of organizing a social gathering for the board.


Strategic Plan Planning:

Discussion: The board reviewed the draft objectives, with a suggestion to incorporate student access, success, and completion into one of the goals. Advocacy for rural schools was emphasized as a top priority. The review of Presidential and Board Goals centered on strategies to enhance member engagement and elevate the value of rural community colleges.

Decision: Chris B. will continue to lead the development of the strategic plan, with ongoing input and support from the board.
 
7. Announcements 

No Announcements


8. Adjournment 

The meeting was adjourned at approximately 4:30 EST.

Minutes submitted by: Chris Breitmeyer RCCA President 8-12-24.
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