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Board Meeting Minutes
July 11th, 2024


1. Call to Order
Time: 3:30 EST
Chair: Seth Carter


2. Roll Call

Present: Leah Barrett, Kris Duffy, Carrie Warrick-Smith, John Rainone, Ryan McCall, Ron Slinger, Susan Snelick, Christopher Breitmeyer

Absent: Kyle Dalpe, Ryan Carstens, Lynn Tincher-Ladner, Jon Bauer, Christopher Parker

Guests: None

3. Approval of Previous Meetings Minutes

Discussion of June 6th Minutes: Corrections of typos and attendance were suggested & noted.  Ron Slinger made a motion to accept minutes as amended, and Ryan McCall seconded. 

Decision: Minutes Approved

4. Reports

Board Chair Report: The transfer of accounts and access to RCCA resources has been made from Seth to Chris B. There have been issues with the bank account and payments still being made to former president Jill Loveless. Jill has indicated she will return payments to Chris Parker and that she has taken care of the issue and should not be receiving additional payments. Seth then led a brief discussion around conference attendance. 

President’s Report:  President Breitmeyer shared information on plans for enhancing member services, changes to the newsletter, update on conference planning, meetings with RCCA contractors and partners, and an update on membership numbers.

5. New Business

Board Meeting Dates:  

Discussion: Brief discussion of options and length of meeting

Decision: Continue scheduling board meetings for the second Thursday of each month from 3:30-4:30 EST. 

Budget: 

Discussion: A review of the 24-25 budget was conducted. President Breitmeyer highlighted a small revenue growth dependent on 5% membership increase and noted specific expenditures for travel and recruitment in order to enhance membership and partnership building. Suggestions for increasing travel and recruitment lines were made by board members Duffy and Slinger.

ECMC Grant: 

Discussion: A summary of the proposed project was given by Breitmeyer. The Letter of Intent has been submitted. ECMC will notify the RCCA if we are selected to move forward by July 30th. Board member Warrick-Smith shared thoughts on the budget and noted that if we move forward, we should have deeper discussions regarding the budget, in particular relating to the president’s time and effort. 

RCAA Partners:  

Discussion: What types of partnerships currently exist and what potential partnerships could be developed moving forward. Discussions about levels of partnerships and reciprocal agreements focused the conversation. Board member Slinger suggested creating a connection with the Mountain States Community College Association. 

Decision: Chris B, Carrie W-S and John R. will form a group to discuss potential partnership types and levels. 

6. Old Business

Conference Planning:

Discussion: Chris Breitmeyer, Kris Duffy and John Rainone provided an update on the RCCA conference planning, noting that the speaker lineup is nearly finalized with only 2-3 speakers not having confirmed attendance. There are a few details remaining around the agenda and catering. The group discussed ideas for conference awards and branding, as well as efforts to promote the event and attract new attendees.

Decision:  Conference Planning Committee will communicate with Crystal Berry of 25th Hour Communications to finalize the awards for the conference. Chris B. and Kris D. will also coordinate finalization of the menu.
 

Board Membership and Succession:

Discussion: The group discussed filling a board vacancy due to a member's resignation, with the potential to reach out to previously interested candidates. They also acknowledged upcoming transitions, with Seth Carter and Kris Duffy planning to step down from the board in the future.

Decision: Seth will send out previous nominees for review and selection by the Board.

Strategic Plan Update: 

Discussion: This topic was tabled

Decision: The Board will find a time to meet to discuss the strategic plan

 
7. Announcements 

No Announcements


8. Adjournment 

The meeting was adjourned at approximately 4:30 EST.

Minutes submitted by: Chris Breitmeyer RCCA President 7-15-24.

image1.png
t’a RURAL COMMUNITY
S 4 College Alliance





 


 


 


 


 


 


 


 


 


 


 


 


Board Meeting Minutes


 


J


uly


 


11


th


,


 


2024


 


 


 


1.


 


Call to Order


 


Time:


 


3


:30 


E


ST


 


Chair


: Seth Carter


 


 


 


2.


 


Rol


l


 


Call


 


 


Present


:


 


Leah Barret


t


, Kris Duffy,


 


Carrie Warrick


-


Smith, 


John Rainone


,


 


Ryan 


McCall


,


 


Ron Slinger


,


 


Susan Snelick, 


Christopher Breitmeyer


 


 


Absent


:


 


Kyle Dalpe, 


Ryan Carstens


, 


Lynn Tincher


-


Ladner


, Jon Bauer, Christopher 


Parker


 


 


Guests:


 


None


 


 


3.


 


Approval of Previous Meetings Minutes


 


 


Discussion of 


June


 


6


th


 


Minutes:


 


Corrections of typos and attendance were 


suggested


 


& noted.


 


 


Ron Slinger made a motion to 


a


ccept 


m


inutes as 


amended,


 


a


nd 


Ryan McCall seconded. 


 


 


Decision


:


 


Minutes Approved


 


 


4.


 


Repor


ts


 


 


Board Chair Report


: 


The transfer of accounts and access 


to RCCA resources 


has 


been made from Seth to Chris B


. There have 


been issues with the bank account and 


payments still being made to former president Jill Loveless. Jill has indicated she will


 


return payments to Chris Parker and that she has


 


taken care of the issue and should 


not be 


receiving additional payments. Seth then led a brief discussion around 


conference attendance. 


 


 


President’s Report:


 


 


President Breitmeyer shared 


information 


on


 


plans for 


enhancing


 


member 


services, changes


 


to the 


newsletter, 


u


pdate on 


conference


 


planning


, meetings with 


RCCA 


contractors and partners, and an update on 


membership numbers.


 


 




                        Board Meeting Minutes   J uly   11 th ,   2024       1.   Call to Order   Time:   3 :30  E ST   Chair : Seth Carter       2.   Rol l   Call     Present :   Leah Barret t , Kris Duffy,   Carrie Warrick - Smith,  John Rainone ,   Ryan  McCall ,   Ron Slinger ,   Susan Snelick,  Christopher Breitmeyer     Absent :   Kyle Dalpe,  Ryan Carstens ,  Lynn Tincher - Ladner , Jon Bauer, Christopher  Parker     Guests:   None     3.   Approval of Previous Meetings Minutes     Discussion of  June   6 th   Minutes:   Corrections of typos and attendance were  suggested   & noted.     Ron Slinger made a motion to  a ccept  m inutes as  amended,   a nd  Ryan McCall seconded.      Decision :   Minutes Approved     4.   Repor ts     Board Chair Report :  The transfer of accounts and access  to RCCA resources  has  been made from Seth to Chris B . There have  been issues with the bank account and  payments still being made to former president Jill Loveless. Jill has indicated she will   return payments to Chris Parker and that she has   taken care of the issue and should  not be  receiving additional payments. Seth then led a brief discussion around  conference attendance.      President’s Report:     President Breitmeyer shared  information  on   plans for  enhancing   member  services, changes   to the  newsletter,  u pdate on  conference   planning , meetings with  RCCA  contractors and partners, and an update on  membership numbers.    

