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Board Meeting Minutes
June 6, 2024


1. Call to Order
Time: 2:30 CST
Chair: Seth Macon Carter


2. Roll Call

Present: Leah Barret, Kris Duffy, Lynn Tincher-Ladner, Jon Bauer, Carrie Warrick-Smith, Christopher Parker, Christopher Breitmeyer

Absent: Kyle Dalpe, John Rainone, Susan Snelick, Ron Slinger, Ryan Carstens

Guests: None

3. Approval of Previous Meetings Minutes

Discussion of March 7th Minutes:  No minutes were taken

Decision: No action was taken


4. Reports

Introductions: Board members introduced themselves to new RCCA President Chris Breitmeyer.

President’s Report: No report from the President

Board Chair Report: Chair Carter Share information regarding current registrations for the conference (9) and shared information regarding communications with Crystal Berry from 25th Hour Communication regarding the conference.

Committee Updates:  

Conference Planning Committee 

Building upon the President’s Report discussion of the conference continued:
· Keynote for Wednesday locked in still looking for Thursday’s keynote
· 19 submissions for presentation received 
· Platinum sponsor close to being identified (sponsors entitled to presentation spot)
· Discussion of strategies to increase registration -push after July, early registration rate after August 15 increase cost by $50, member and non-member rates
· Discussion of Eventbrite’s capabilities and other potential options for registrations, perhaps a conversation with Crystal Berry as a follow-up
· Confirmation that the host college receives free registrations 
· Carrie Warrick-Smith identified two potential speakers from the State Department for the conference and that the State Department might be interested in a potential roundtable during Rural Day in DC
· The conference planning group will meet soon to review proposals and continue work on the conference. 
	
5. Old Business

Strategic Plan Update: 

Discussion: Lynn Tincher-Ladner provided the update. A review of strategic plans from rural cc’s did not yield any specific pattern or set of issues unique to the rural cc experience.  May refine the data set to help inform development of RCCA strategic plan. 

Decision: Chris B and Lynn will meet to discuss the strategic plan sometime after June 17th.

RCCA President Search Update:

Discussion: Logistics of transfer of information and materials including access to email, website, financials etc. 

Decision: Seth will ship “lots of paper” & other materials to Chris B. 
Contract signing and transfer of financial access will be coordinated by Seth, Jon B & Chris P.


6. New Business

No New Business

 
7. Announcements 

No Announcements


8. Adjournment 

The meeting was adjourned at approximately 3:30 CST

Minutes submitted by: Chris Breitmeyer RCCA President  6-10-24
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